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Designing Successtul
Engagements



Understand
the
participants



Know what
SUCCESS
would be

Understand
the
participants



Know what
SUCCESS
would be

Understand
the
participants

Define the

mechanisms
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Hexagon
Cards

Superheros

Instant
Slides

Meeting Action
Points

Giant Beach Ball

What's Your
Motivation?

_Giant Timeline
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IDEAS

IMPACT

Participants

Participants can be identified specifically (e.g. A team

of 10 people from ACME Ltd.) or described in general

terms (e.g. A diverse group of stakeholders from local
businesses within Morecambe).

Barriers to engagement

What will get in the way for participants?

Value in engagement

What's it for them?

@ Sharing

What relevant experience and knowledge can participants bring?
How could participants relate their work and interests to one another?

O Exploration

How could participants explore ideas together?

@ Formation

How could you create together?
What form(s) could ideas take to make them concrete?

(4) Action

How could you translate outcomes of the process into ongoing action?
What's next for the juice created by the engagement?

What success looks like

In your terms alone.




Imagine a possible engagement that would
Improve the impact of your work

‘/7\‘ . ‘/7\‘ . ‘/7\ . /7\‘ .
. ) . (1) Sharing (2 ) Exploration (3 ) Formation (4 ) Action i
Participants Barriers to engagement Value in engagement - What success looks like
What relevant experience and knowledge can participants bring? How could participants explore ideas together? How could you create together? How could you translate outcomes of the process into ongoing action?
How could participants relate their work and interests to one another? What form(s) could ideas take to make them concrete? What's next for the juice created by the engagement?

What will get in the way for participants? Whats it for them? In your terms alone.
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2:3 IDEAS

iMPACT Participants can be identified specifically (e.g. A team

of 10 people from ACME Ltd.) or described in general

terms (e.g. A diverse group of stakeholders from local
businesses within Morecambe).

This could be an event like a workshop, an online
meet-up or even an art installation.




Define the Define success
participants In your terms

ndividuals, roles, groups, How should the world be different
organisations etc. after the engagement?

N . 2 f N . D .
. ) . (1) Sharing (2 ) Exploration (3 ) Formation (4 ) Action i
Participants Barriers to engagement Value in engagement - - - - What success looks like
What relevant experience and knowledge can participants bring? How could participants explore ideas together? How could you create together? How could you translate outcomes of the process into ongoing action?
What will get in the way for participants? What's it for them? How could participants relate their work and interests to one another? What form(s) could ideas take to make them concrete? What's next for the juice created by the engagement? In your terms alone.
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Participants can be identified specifically (e.g. A team

of 10 people from ACME Ltd.) or described in general

terms (e.g. A diverse group of stakeholders from local
businesses within Morecambe).




Define some barriers to
participants engaging

Commonly things like time,
language, values, power structures
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Participants

) . i1/ Sharing \2; Exploration 13/\ Formation
Barriers to engagement Value in engagement

What will get in the way for participants? Whats it for them?

How could you create together
What form(s) could ideas take to make them concrete?

(D) P
(4 ) Action

What success looks like

Define some value that participants
could derive from engaging

What can you offer to participants to draw
them into an engagement?




Engagement Mechanisms

N ; N ; D . (TN At
. . . (1) Sharing (2 ) Exploration (3 ) Formation (4 ) Action .
Participants Barriers to engagement Value in engagement - - - - What success looks like
What relevant experience and knowledge can participants bring? How could participants explore ideas together? How could you create together? How could you translate outcomes of the process into ongoing action?
What will get in the way for participants? What's it for them? How could participants relate their work and interests to one another? What form(s) could ideas take to make them concrete? What's next for the juice created by the engagement? In your terms alone.
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Participants can be identified specifically (e.g. A team

of 10 people from ACME Ltd.) or described in general

terms (e.g. A diverse group of stakeholders from local
businesses within Morecambe).
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Sharing

Using knowledge
and experience
that iIs common to

participants.

The intellectual
and social basis for
collaborative working.



< 2

Sharing Exploration
Using knowledge Enabling participants
and experience to work together to
that Is common to explore new questions
participants. or ideas.

The intellectual Divergent; creating new
and social basis for concepts, ideas and
collaborative working. perspectives unique to

the participant group.
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Sharing

Using knowledge
and experience
that iIs common to
participants.

The intellectual
and social basis for

collaborative working.

2

Exploration

Enabling participants
to work together to
explore new questions
or ideas.

Divergent; creating new
concepts, ideas and
perspectives unique to
the participant group.

3

Formation

Enabling participants
to filter concepts,

create consensus and
compare discoveries.

Convergent; creating
explicit, standalone
outcomes that can
be used beyond the
engagement itself.



5

Sharing

Using knowledge
and experience
that iIs common to
participants.

The intellectual
and social basis for

collaborative working.

2

Exploration

Enabling participants
to work together to
explore new questions
or ideas.

Divergent; creating new
concepts, ideas and
perspectives unique to
the participant group.

3

Formation

Enabling participants
to filter concepts,

create consensus and
compare discoveries.

Convergent; creating
explicit, standalone
outcomes that can
be used beyond the
engagement itself.

4

Action

Ensuring ongoing value
from the work done by
participants.

Building in longevity
and impact to ensure
all participants
benefit from their
contributions.



5

Sharing

Using knowledge
and experience
that iIs common to

participants.

The intellectual
and social basis for
collaborative working.
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As a group, select the most
interesting response.
Tap to select
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exploring how
than the sum of the parts










2

Exploration

Enabling participants
to work together to
explore new questions
or ideas.

Divergent; creating new
concepts, ideas and
perspectives unique to
the participant group.
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@ Sharing @ Exploration @ Fo

What relevant experience and knowledge can participants bring? How could participants explore ideas together? How coulc
How could participants relate their work and interests to one another? What form(s) could id

2ngagement

s it for them?
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Formation

Enabling participants
to filter concepts,

create consensus and
compare discoveries.

Convergent; creating
explicit, standalone
outcomes that can
be used beyond the
engagement itself.
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Scenario Title

Timeframe

e.g. 5-10 years

Feed-in

Identify several “Feed-in"
trends or aspirations
underlying this scenario (from
the previous exercise or
elsewhere)

Responses

Identify the actions Storey and
LU could make to respond to
these trends/aspirations

(e.g. in terms of vision,
knowledge exchange, sharing of
skills and facilities, internships,
collaborations etc.)

Description

Characterise Storey and its links
to the University in this future
scenario

SWOT

Perform a quick SWOT
analysis on Storey’s position
in this future scenario

Imagining Storey...

STORE 7 LAE

2 Mengs
- RDPE
s Medl
L ,N N&Iﬂ%'
" / oo
5_(@ SO Y o Gt fro ‘
g_;...@ DitribyFron
—
- —~—
D) by 55 = ——
Lo sakigw 1\°CJ\
e Rl 4
&3 Freas

Given these trends/aspirations, how might Storey and LU respond?

Assuming the above responses are developed, imagine a future Storey...

Major “value added” or
“USP” provided by Storey in £
collaboration with LU: 3 {

Major focus or feature
of the scenario/
collaboration:

3 key words that convey how

Storey conducts & business(es) TE ST BE D= x pE R lMENT
in this scenario: V AUAE

Key Strength: PugAL
Key Weakness.

Key Opportunity:

Key Threat:



CONVERGENT

Responding to

Master planners: Not Responsive to the Difficult to challenge

constraints

m Collaborative

the architect to think
about materials and
supply chain

thinking sustainability brief

through, Conservative
approach

Architect

Leadership, Reflective

thinking

Design influenced
Responded to brief community living and
but not imaginative social behaviour Inspiration / vision Driven by brief



HIGHLY STRUCTURED




HIGHLY STRUCTURED
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Action

Ensuring ongoing value
from the work done by
participants.

Building in longevity
and impact to ensure
all participants
benefit from their
contributions.
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ImaginationlLabs i

Content Creationin a
Connected World

26™ March 2010
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Commercial In Confidence







on C:)Fonnaﬁon C:)Acﬁon

re ideas together? How could you create together? How could you translate outcomes of the process into ongoing action?
What form(s) could ideas take to make them concrete? What's next for the juice created by the engagement?

What success

In your terms «




Koala @

Eva\uat'\onT

arning evaluation

Knowledge And Le

How useful do you think
this event has been t0
you?

Stick of staple Here

To what extent has today
prov'\ded surprises:

perspect'we for the longer
term?

. hactoday’s

by inst'mct'\ve\y 4. \rite your answers.

ine at your level of
ach question.

3. Respond
drawing @ |

satisfaction fore he facilitator.

5. Return ot

Comments...

Comments...

Comments...

Comments...
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Collaboration & Impact Toolbox

Tools and resources to help you communicate, collaborate and connect your research with others.
Part of the IDEAS for Impact project.

Hexagon Cards Giant Timeline

Connectable cards for mapping :
problems, generating ideas or modelling A table-sized timeline for planning
shapes. projects and activities. motivations at the start of a project.

New Tools

This is an ongoing project. Leave your
email and get a notification when a new
tool is added.

You can also follow us on twitter:

9 Follow @ideas_team

A fun tool for creating a visualisation of
progress between meetings.




