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Write the name of the

people who should be sat
around the table.
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Use the spaces to
annotate conditions,
resources, or the
communications
necessary to bring these
people to the table.
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Suggestions for use
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Define the skills or capabilities
needed in a team to achieve
a specific aim or undertake

a piece of work. With
capabilities defined who is
best placed to do what from
your current team or network
of contacts? Who might you
you need to recruit?
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Work out who should be
involved in conversations

or a project. Who would be
talking to who? Who should
be working together? Do you
need one big meeting, 1-1's or
sub groups to make progress?
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Create a ‘communications
chain’. How do you

want messages to be
communicated? What
method is the best way of
reaching out to that person
or group? What messages do
you want shared through the
chain?
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