
This tool was co-designed  by  partners of the  Bay Health & Care Partners 
working with Leapfrog, a research project based at Lancaster University

MORE TOOLS

w
w

w . l e a p f r o g . t o
ol

s

Surfing the wave 
of change

Suggestions for use

This tool is good for mapping the 
feelings of people during any period 
of change.

Where am I on the wave?
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Use the stickers to express 
the feelings of individuals 
or groups of people.

Use the features of the 
tool as you wish. For 
example, the harbour could 
represent the begining and 
the end of a project. 

As an introductory ice breaker 
to identify any reluctance or 
fear of change.

For mentoring people to help 
them reach a goal in life which 
requires change.

To help people to find 
opportunities, ideas and 
solutions that supports 
them to move to a more 
comfortable place during 
a period of organisational 
change.


