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MORE TOOLS

w
w

w . l e a p f r o g . t o
ol

s

Wheel of priorities

Suggestions for use

This tool is good for deciding what to 
focus on.
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Use this wheel as a 
dartboard, or as a 
prize wheel.  
 
Think about the 
outcome and focus 
on it.

Write outcomes, 
categories, KPI’s or any 
other perspective that is 
relevant to your project.

Use the wheel to explore and 
discuss different aspects of a 
project, including dimensions 
that may be neglected but 
which may provide useful 
insights. 

Select 2 priorities from the 
wheel to create a 2 axis graph. 
Map the expected outcomes 
of an engagement activity or 
project activities on post it 
notes in the graph according 
to the chosen axis. Repeat this 
activity using different priority 
axis to better understand your 
priorities and outcomes. 

Host a creative discussion 
about a project/issue from a 
wide range of perspectives. 
Ask participants to throw 
a dart onto a giant wheel 
to select what they will be 
discussing. 

See the Prioritise 
Together tool 

instructions for an 
example of how to create 

your priorities graph 
with a link to the tool.


