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Bridge over the 
troubled water

Suggestions for use

This tool is good for creating a plan 
of activities to meet goals, milestones 
and deadlines.
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Get to the other side
of the bridge
setting the activities
that you need to complete

Indicators of success, 
criterias, agreements 
go here

goals, achievements,
deliverables go here
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Use the spaces to write 
down activities/ actions 
agreed to meet goals, 
milestones or deadlines.

Use the features of the 
tool as you wish. For 
example, the shape of 
the rope can be used as 
a timeline, or to set your 
milestones.

Think about the 
communication strategy 
across a project. How will the 
communication change as 
the project progresses? Use 
the tool to define and target 
different channels, messages, 
or participants?

Define the resources needed 
to achieve the milestones.
Where can these resources 
be drawn from, are there any 
problems or potential cracks 
in the bridge?

Assign actions to individuals 
at the end of a workshop. 
Together these actions will 
enable enough progress for 
the whole team to reach the 
other side of the bridge.


