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The Uber Plan

Suggestions for use

Host a Vision Day for an 
organisation to create a 
long-term strategy to consider 
challenges and resources. 
Agree what the summit is, 
how will you know when 
you’ve arrived? 

For community groups to 
plan a project together. Who 
can lead different part of the 
project? What individual or 
group challenges exist? When 
will the going get hard, what 
will be enjoyable and easy?

Turn this into a ‘totaliser’ to 
track fundraising progress to 
meet a certain target. Chart 
where contributions have 
come from. 

This tool is good for working in groups to plan 
the stages of a journey, agree where they 
want to get to and think about what could 
happen along the way.
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Use the stickers to 
show the conditions or 
circumstances of your 
journey.

Draw a line representing 
the the “terrain” of your 
journey.

Why not to use this space 
as a timeline or to write 
observations?

The summit 
represents your goal.


