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Backpack

Suggestions for use

This tool is good for ensuring you 
have everything you need to make 
each and every stage of a journey.

What to bring on our journey?
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ckImagine the backpack as 
a container in which you 
can put whatever you 
might need for a journey.

The stickers represent the 
different items that you 
can put in your bag.

To identify the resources 
a team requires for a 
project, think about human 
capabilities as well as more 
pragmatic equipment. 

Facilitate a 1-1 conversation 
to encourage an employee, 
colleague or volunteer to 
open up about any concerns 
they have and what support or 
training they need in their role.

Use the backpoack as a 
reflective tool for individuals 
to think about what skills 
and resources they can 
bring to a project, process or 
collaboration. You could use 
this to help build sub-teams 
and action groups. 


