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Feedback Cycle Request Get feedback on your engagement outcomes from people 
working at different levels of your organisation

Picture
here

What is the story? What does this story mean  for you?

What have you / will you do with this story?Whe think it is important because...

Draw or drag 
circles over the 

emojis that 
match your 

thoughts

Draw or drag 
circles over the 

emojis that 
match your 

thoughts

Every good story starts with a title. 
Write down a title that invites 
people to read your story and 

provide feedback

Write down a short version of the story.
Some tips:

- Provide a context
- Identify key issues in the story
- Explain why issues raised matter
- Provide some details to help bring 
  the story to life
- Give some conclusions to show the 
  importance of this story

Explain with your own words why this 
story should matter to the organisation

Title

What is The story? This part asks for someone 
else for their take on the 

story. Is it important or not? 
Have they received new 
information that they didn’t 
know? Why does it matter 
to them?

What does this story mean 
to a manager, co-worker 
or partner?

We think it’s important because...
Have or will they take any action from this story? 
If so, what are they going to do? Are you going to 
share this story with someone else? Has it led to 
any changes to the organisation?

WHAT HAVE THEY/WILL THEY DO WITH THIS STORY?

EmojisIn the borders of this tool you will find some emojis to help you to express your thoughts in a graphic way.  Draw or drag circles over the emojis that match your thoughts and feelings
TIPHave you tried to use the Snapshot + Story tool to write your stories? Go towww.leapfrog.tools for more information
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Pass the story on 
to someone else 

in your 
organisation

You fill the 
left side of 

the Tool with 
a story

They fill The 
right side 

with 
Feedback

You get back 
comments and 
actions taken

STEP.1

STEP.2

STEP.3

STEP.4

You write or gather a story 
giving an brief overview of 

engagement work 
outcomes or findings 

Invite someone else to offer 
feedback on the thoughts 

and actions your engagement 
work has led to

This tool was co-designed with young patients and staff from 
the Blackpool Teaching Hospitals NHS Foundation Trust


