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PLAN B

Make sure jobs get done even when things change

Important tasks can easily get o
delayed or halted if things don't go e

+

.
as expected. This tool helps people . . by 0
think through what might go B O
wrong, and agree some alternative . 4 o ' Y~ By

+ ways of getting things done.
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A great follow-up
to Role Bingo!

Co-designed in Scotland

This tool is co-designed with
members of community

organisations on the Isles
of Mull and lona, and the
Kyles of Bute.

Please let us know if Plan B worked!

Q Once you've given this tool a try,
text Leapfrog to 07537 414393
to answer 5 simple questions.




YOU WILL NEED:

Make sure you have the enough
copies of the tool; typically you
will need one per action, or one

per person.
Working individually, or in pairs, ask people Next, brain some things that might get in the way.
to brainstorm actions or activities they are For example, what if it the plan costs too much, or
responsible for. Write these on the left-hand the weather turns, or not enough people come? Write

these challenges in the middle of the sheet.

Imagine how the challenge could be overcome, writing down possible
responses on the righthand side of the sheet.

www.leapfrog.tools



