H:

This tool helps event teams learn from past :
. . )
events, and each other. New and existing
teams can map out past events, draw out E—— W e {pop mp
) N (& T ATIN ©INH T - i 0 ULA w “,H
what worked and where more work is P i . L S i A S '
sk s | e e o1 it
needed for future events to succeed. W Zocar Ty Bt Y RN FUN wof THE
e G C € s i -
SR s — - JINESS/ ST#OR ,T:_A 2. OUTHOOZ PicNMIiC weoLh ‘A':‘""
e I ool after an event to recor ow v 2
it went. Write down the resources used, SK\L‘—S el ":"; 'b = E(;G HUNT o Kefr o TlPl
the activities that were planned, the team THE COMMUN L uue s
th involved and han h Z -
i the sl P EVENT NAME MUSic
the successes and the challenges, share EASTE a Use before or
your experience with the rest of the team -
and archive the tool for future reference. Fe STlV”L after an event

WE et

Wogr ea HAR TO QENT

THE TENT FROM | TENT N 8
Ceeat tooer ENB
TOGETHER |

MAD To BE (ERSSTEAN =
WiTH caLL..

YE BBy megr
0FTen ENOUGHY

Co-designed in Scotland

Challenge @

This tool is co-designed with
members of community

organisations on the Isles of Mull
and lona, and the Kyles of Bute.

Q Please let us know if Event Canvas worked!

Once you've given this tool a try,
text Leapfrog to 07537 414393
to answer 5 simple questions.



YOU WILL NEED:

Ensure you have enough
Event Canvas sheets for
everyone in the team.

www.leapfrog.tools
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Ask each member of the team to pick a past event and Bring the rest of the team together and share your
write this in the centre of the sheet. Next fill in each experiences in a group, using the sheet as a guide.
category on the sheet thinking about what worked

and what didn't.

You might want to archive the sheet for future reference. If you're planning a future event, you could review the
sheets you created afterwards and see if there is further potential for improvement.



